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PRINCE2 is internationally recognised as the leading ‘best practice’ project management 
approach within government and the private sector; leading organisations have already 
introduced PRINCE2 world-wide. It addresses the needs of management by providing 
the governance structure for effective project management and control.

The focus is on the key principles, processes, activities and techniques needed for 
successful project management, providing those responsible for planning and managing 
projects with a structured and practical approach for projects of all sizes and types.

PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries; The PRINCE2 Swirl 
logo™ is a Trade Mark of the Office of Government Commerce.

providing quality training & consultancy for over 25 years

PRINCE2® OVERVIEW
This seminar provides a brief but comprehensive overview of the PRINCE2 method. It includes explanation and discussion 
of the seven principles, seven processes, seven themes, and techniques, central to the PRINCE2 method. It also allows 
discussion of the benefits, risks and other implications of adopting PRINCE2 to facilitate the delivery of projects of all types. 
It can be adapted for large and small groups, and different timeframes, depending upon the requirements of the customer.

Course Objectives
This course will enable delegates to:

• �Understand the principles, processes, activities, themes and 
techniques within the PRINCE2 project management method

• Understand the organisation structure of a PRINCE2 project

• Appreciate the responsibilities of the PRINCE2 project roles

• Understand how they fit within a PRINCE2 project

Who Should Attend
Those who need a working knowledge of the content and 
structure of method and those who are occasionally or 
peripherally involved in PRINCE2 projects, including:

• Project Board Members

• Quality Reviewers of PRINCE2 Products

• Customer Representatives

• Quality Assurance Staff

• Project Support Staff

• Auditors

• �ITIL Service Managers

Course Duration: 1 day

Course Code: P2O

Practical Work
Interactive tutor-led sessions explore the content and workings 
of the PRINCE2 Method.

Detailed Course Content
PRINCE2 Introduction

Introduction to PRINCE2 the principles and process

PRINCE2 Processes and Activities

Directing a Project (DP)

Starting Up a Project (SU)

Initiating a Project (IP)  

Controlling a Stage (CS)          

Managing Product Delivery (MP)   

Managing a Stage Boundary (SB)  

Closing a Project (CP)  

PRINCE2 Themes

Organisation

Business Case

Quality

Risk

Plans

Change

Progress

PRINCE2 Techniques

Product based planning

Quality review

Change control

Pre-requisites and evening study
Delegates should have some experience of projects. Beyond this, there are no pre-requisites and no evening work is required.
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More Information
If you would like to discuss anything further, please email us at contact@tcc-net.com 
For upcoming dates on our public schedule and prices, please visit our website at www.tcc-net.com
If you have four or more people to train and would like this course run in-house, please call us for further details.

Related TCC Training Courses

TCC Training & Consultancy
Aspen House, Newcastle Road

Sandbach, Cheshire, CW11 2UE, UK

Tel: +44 (0)1477 500 011
Email: contact@tcc-net.com  •  Website: www.tcc-net.com
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