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THE SCALED AGILE FRAMEWORK®
The Scaled Agile Framework (pronounced SAFe™) is a proven, publicly available
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framework for applying Lean | Agile practices at enterprise scale. It has been success-
fully applied in programs of only 50-100 people, and in enterprises employing thousands
of software developers.

The Scaled Agile Framework interactive knowledge base can be accessed through a

“Big Picture” graphic at www.scaledagileframework.com. It highlights the individual roles,
teams, activities and artifacts necessary to scale agile from the team to program to the

enterprise level.

CERTIFIED SAFE AGILIST: LEADING SAFE (SCALED AGILE FRAMEWORK)

This two-day course equips you with the knowledge necessary to lead an enterprise agile transformation by leveraging the
Scaled Agile Framework, with its underlying principles of lean thinking, and product development flow. You will leave with
an understanding of how the principles and practices of the framework support Lean Thinking, Agile Development, SAFe
ScrumXP, Agile Release Train, Agile Portfolio Management, Agile Architecture, and Scaling Leadership.

Course Objectives

This course will enable delegates to:
Apply lean, agile and product development flow principles to
improve productivity, employee engagement, time to market,
and quality
Apply the Scaled Agile Framework based on lecture, real-
world examples, and insights by Scaled Agile experts
Understand the skills necessary for an enterprise
transformation based on the information and examples
presented, and additional recommended readings and
resources
Gain the insights into the leadership skills most effective in
unlocking the intrinsic motivation of software development
knowledge workers, and begin applying them in your context
Prepare for certification as a Scaled Agile Framework Agilist
(SA)

Who Should Attend
Those who are responsible for leading a Lean | Agile

change initiative in the larger software enterprise, including:

Executives

Business Managers

Product Managers

Agile Change Agents

Agile Consultants / Coaches

Course Duration: 2 days
Course Code: CSA

Pre-requisites, evening study and examinations

Detailed Course Content
Intro to SAFe
Introduction to the Scaled Agile Framework™

Lean Thinking
An overview of Lean Software Development and Product
Development Flow

Agile Development
Application of Agile development in the enterprise context
Business Benefits

SAFe ScrumXP

An experiential walkthrough of “SAFe ScrumXP”, focusing

on scalable technical, project management and economic
privatisations practices that enable scaling to the program and
portfolio level

Agile Release Train

Identification, implementation and execution of Agile Release

Trains — long-lived programs whereby teams-of-agile-teams

optimise quality and velocity delivery for the enterprises larger
value streams

Agile Portfolio Management
Agile transformational patterns for Strategy and Investment
Funding, Program Management, and Governance

(continued overlear)

There are no pre-requisites to attend. However, those seeking certification as a Scaled Agile Framework Agilist (SA) should have
5+ years of experience in software development, testing, business analysis, product or project management, with experience in
Scrum. Delegates are eligible to take the Scaled Agile Academy SAFe Agilist exam on-line within 10 days of the course.
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Detailed Course Content (continued)

Agile Architecture

Principles of Agile Architecture, role of System and Enterprise
Architects, and Architecting with Flow

Scaling Leadership
Scaling Enterprise Lean|Agile leadership

Related TCC Training Courses

Business Analysis

Certified
Scrum Master

More Information

If you would like to discuss anything further, please email us at
contact@tcc-net.com

For upcoming dates on our public schedule and prices, please
visit our website at www.tcc-net.com

If you have four or more people to train and would like this
course run in-house, please call us for further details.

Agile

Agile Project
Management

Certified SAFe Agilist:
Leading SAFe

Certified
Scrum
Product Owner
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TCC Training & Consultancy
Orchard House, Dingle Lane
Sandbach, Cheshire, CW11 1FY, UK

Tel: +44 (0)1477 500 011

www.twitter.com/tccltd
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